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Our management committee: 
 

Trustees:   
Juliette Collier Chair  
Liz Wareham Vice Chair (until Nov 2013) 
Alan Douglas Hon Treasurer  
Sue Cockram            Trustee (until Nov 2013) 
Lynda Hitchcock Health and Safety (until Nov 2013) 
Pamela Norman Safeguarding (until Nov 2013) 
Scott Grant  Trustee 
Maggie Carter  Trustee (from Nov 2013) 

Jan Campbell-Young    Trustee (from Nov 2013) 

Gene Smallridge           Trustee (from Jan 2014) 
 

Advisors: 
Alastair Dunn Legal Advisor 
Heather Somerwill Advisor 
 

Staff: 
Sue Rose  Scheme Manager 
Jo Darke Organiser  
Caroline Rayfield Organiser  
Sophie Cook Organiser 
Anna Roberts Administrator  
Rachel Gillmore           Administrator  
Sandra Semmens         Play Leader 
Leigh Martin Play Worker 
Adrian Semmens          Cleaner 

 

Book Keeper: 
David White 

Funders 

Our volunteers 
 

Our Home-Visiting Volunteers: 
Adrian, Jackie, Theresa, Kim, Su,  

Jill, Carolyn, Jennifer, Barbara, Norma,  
Geraldine, Leanne, Kerensa, Abi, Sally,  
Jane, Pam, Marian, Joan, Eileen, Kate,  
Chantal, Rachel, Margi, Sarah, Thelma,  
Sue, Jay, Maureen, Trupti, Barbara,  

Jean, Alice, Stella, Kate, Gena, Barbara,  
Sarah, Anne, Kathryn, Karen, Pamela,  
Maggie, Helen, Sam, Vera, Nola,  

Alyicia, Suzy, Jan, Sjaan, Nicola, Mandy, 
Vanessa, Rachel, Kim, Wendy, Sue, Sam,  
Emma, Gosia, Lianna, Chantal, Keri,  
Majda, Laura, Sarah, Ray, Jan 

 
 

Our Family Group Volunteers: 
Suzanne, Lyn, Ray, Norma, Anne 

 
 

Specialist Volunteers: 
Suzanne - Back to work advisor 

 

Jeremy - Funding volunteer 
 

 

Friends of Home-Start Exeter and East Devon  
 

The 29th May 1961 Charitable Trust 

 

The Bridging Fund Charitable Trust 
 

The Accountancy and Tax Centre 
 

Persula Foundation 
 

Lloyds TSB 

 

Hedley Foundation 
 

Austin & Hope Pilkington Trust 
 

Anton Jurgens Charitable Trust 
 
 

 
 

Devon Adult and Community Learning 
 

David Gibbons Foundation 
 

Norman Family Trust 

 

Trefoil Trust 
 

Co-op 
 

Alchemy Foundation 
 

The Albert Hunt Trust 
 

Garfield Weston Foundation 
 

HDM Wills 1965 Charitable Trust 
 

óThank you toéô   

HOME-START EXETER AND EAST DEVON MISSION STATEMENT 
 

ñTo help give children the best possible start in lifeò 
Home-Start Exeter and East Devon supports parents as they grow in confidence, strengthens  

their relationship with their children and widens their links with the local community. 

His Royal Highness The Prince of Wales Duke of Cornwall  
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ñA few words from the Chairò  

Scheme Manager - Welcome  

This past year has been a busy and vibrant year resulting in support for 124 families with 
315 children. 
Home-Start has a proven, lasting, positive impact on the development of children and 
the health and welfare of the family and comments such as these truly endorse the 
Home-Start approach:   
 

ñShe was and has been a lifesaver, a great friend, very understanding and I canôt sing 
her praises highly enough.ò 
ñKnowing a weekly visit took place gave me a release knowing for each visit I could let 
all my frustrations out.ò 
ñShe has made a huge difference, she is inspirational and Iôd one day like to be able to 
do for others what she has done for me.  She has helped me work on my self-esteem 
without pushing too hard.ò 

I would like to say a huge thank you to all our volunteers whose hard work, commitment and compassion have 
given over 2700 hours of their precious time to support the scheme either through home-visiting or in the family 
group.  Our volunteers are the backbone of our charity and without them we would not be the successful scheme 
we are.  Jeremy, our fundraising volunteer, merits particular mention, having secured over Ã20,000 on our 
behalf; thank you. 
My thanks also go to the fantastic staff team, trustees and advisers whose hard work and dedication has 
reflected in us retaining our full quality assurance status in January this year.  I would also like to acknowledge 
our partner agencies and Home-Start UK for their continued support. 
We have recently heard the fantastic news that our application to BBC Children in Need was successful.  This 
will ensure our family group support can continue for a further 3 years. As we expand our home-visiting family 
support, growth through the recruitment of volunteers and securing the additional funds to support growth remain 
priority.  Sadly, in this difficult and changing environment, demand for our service continues to grow ï if you feel 
you could support our work in any way please visit our website www.homestartexeter.co.uk to find out more! 
 

Sue Rose 
Scheme Manager 

Sue Rose 

 

Families in all their diversity are the foundation of our society and the support Home-Start Exeter and East 
Devon delivers is often a lifeline that helps families overcome difficult times in their lives together.  
 

I am always inspired by the work Home-Start delivers, but never more so than last month, when I saw the 
results of an external evaluation of our Scheme.  Seeing the evidence of the huge impact that the Scheme has 
on the real lives of parents and children set out so clearly was overwhelming and I hope that every funder and 
supporter, as well as the staff team and volunteers, recognize the enormous value of their contribution. Without 
any one element of this delivery structure, many parents would be less able to cope with the emotional, 
logistical and economic pressures of family life.  
 

There was another aspect of the evaluation report that was also significant for me; this was the evidence from 
the professionals, who refer families to Home-Start Exeter and East Devon.  One Health Visitor described 
Home-Start as a ósafety net for professionals.ô Another, who had referred an exhausted mum with mental health 
issues to the Scheme, described it as a ólife saverô that óstopped her (the mum) from going over the edgeô.  What 
saddens me is that this vital preventative work is too often undervalued and underfunded; yet the human and 
financial costs of reducing these services are enormous.  
 

I want to use this opportunity not only to applaud the crucial work that the Scheme delivers in Exeter and East 
Devon, but also to make a clear case for prioritising future investment in these preventative services. We need 
a shared understanding of the inherent false economies of spending decisions that allow families to fall óover 
the edgeô before they get the help they desperately need.   
 

On average, it costs Ã126,200 a year to keep one child in local authority care, which is more than the entire cost 
of running Home-Start delivery across Exeter and East Devon in 2013.  We know from individual parents and 
professionals that at times the support they have received from Home-Start has absolutely made that difference 
between families being able to cope and overcome challenges, or descending into crisis and even complete 
family breakdown.  
 

It is hard to see a social or economic rationale for focusing intensive resources around crisis management, 
when we know that earlier intervention could, in many cases, have averted the crisis completely. For the 
parents and children we work with at Home-Start Exeter and East Devon, prevention really is, without any 
doubt, better than cure.    Juliette Collier ï Chair 
 

http://www.homestartexeter.co.uk
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Friends of Home-Start 

This year has shown considerable growth in supporting families in Exeter and East Devon.  We have 
found that we continue to get a lot of interest for our volunteer preparation courses.  This year we have 
held a separate course in Honiton for those wishing to volunteer in the East Devon area.  In addition we 
have also held two Exeter based preparation courses, this has resulted in 25 new volunteers being 
recruited.  We are due to run another course in September and hope to recruit over 20 volunteers.   Of the 
25 new volunteers, 13 chose to have their work accredited and successfully gained level 2 certificates.   
 
Due to popular demand we have been able to run supporting Parents Suffering from Depression training 
again this year and an Endings course, both are accredited courses and have been very well attended.  
The newly established mandatory Safeguarding Training Refresher, which is held annually, was well 
received and feedback indicated that this was informative and useful as an update.  It also provided an 
opportunity to meet with other volunteers and share experiences. 
 
Home-Start Exeter and East Devon continues to work closely with statutory and community organisations 
to provide a cohesive service to families in their local communities. 
 
We would like to thank all our volunteers, both established and new, for all their hard work and dedication, 
as without them this service would not be able to continue. 
 

We look forward to a busy and satisfying year to come. 

A note from the Organisers 

The Friends of Home-Start was launched in 2004 at 
the Met Office. In July we celebrated our tenth 
anniversary with a garden party. We were delighted 
to welcome the Lord Mayor of Exeter and also former 
senior organisers Alison Tame and Marie Lavelle. 
 

Throughout the year there have been various fund 
raising events, the largest being a concert by the La 
La chorus which raised a thousand pounds. There is 
also the valuable income received from Friendsô 
membership fees. 
 
Heather Somerwill  
 
 
  
 

 
As part of my role of administrator and a member of the 
marketing team, I have joined the Friendsô committee to 
offer my support and provide a link with the staff team. The 
group has welcomed me and I am enjoying working with 
these wonderful people who give their time supporting the 
scheme. On behalf of the staff and trustees, thank you to 
all the Friends for raising such invaluable funds for Home-
Start Exeter and East Devon. 
 
Rachel Gillmore 

Administrator 


